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CONFIDENTIAL -

DEPARTMENT OF THE ARMY
OFPICE OF THE ADJUTANT GENERAL
WASHINGTON, D.C. 20310

N REPLY REFER TO
AGDA (M) (10 Feb 69) FOR OT UT 694189 13 February 1970

I SUBJECT. Operational Report - Lessons Lesarned, Headquarters, S5th Battalion,
27th Artillery, Period Ending 31 Octq!l)er 1969 (v)

HIS Doy Lo s o
UEFENSE GF i
l\ ' FSPIONAIL LR Tl
118 T!\A;.‘;s,. ' -
c + SEE DISTRIBUTION AN NARAY T3
1 1l 55

D 1. Subject report is forwarded for review and evaluation in s:cordance
c with paragraph 4b, AR 525-15. Evalustions and corrective actions should

be reported to ACSFOR OT UT, Operational Reports Branch, within 90 days
m of receipt of covering letter.

2 Information contained in this repo~t is provided to insure appropriate
benefits in the future from lessons learned during current operations and
may be adapted for use in developing training material,

BY ORDER OF THE SECRETARY OF THE ARMY:

‘fia/{éMm_

KENNETH G. WICKHAM

1 Incl Major General, USA
as The Adjutant General
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CONFIDENTIAL

DIPARTHENT OF THL sRMY
HEADQUARTERS, 5TH BATTALION, 27TH ARTILLIRY
AFQ SAN FRANCISCO 96321

AVCK-AH-C 31 October 1969

SUBJiCT: Operational Report of 5th Battalion, 27th airtillery for Period
Ending 31 October 1969, RCS CS¥OR-65 (R1)

SEE DISTRIBUTION

1. (C) Operations: Significant Activities.
a, Generalt

(1) The bett:lion's misuion during the reporting period vas general surport
United States Free World Military Armed Forces in 40 Dan in/ Sheridan (Tesk Force
South), The battalion was attuched to I Field Force Frovisional Lrtillery Greup for
the entire reporting period,

(2) This headquarters continues to naintain liaison elements in Lam Dong, Tuyen
Duc, Ninh Thuan and Binh Thuan Frovinces, 2/1 Cav Sqdn, 44th ARVM Regt, and upon it's
entry into this 40 in /ug 69 with the 1/50 Moch Inf Bn. Tac CFs are maintained in
Song Mao and Phan Thiet for command and control of throe assigned batteries; Battery
B, 3D Battalion, 6TH irtillery (105m SF) and Battory C, 5TH Battalion, 22D irtillery
(8%/175) attached; Battery 4, 5TH Battalion, 22D Artillery (8"/175) and Battory D,
2D Battalion, 320TH Lrtillory OECON, Tho TAC CPs aleo provide for coordinated fires
of the ARVN irtillery locatoed within the A0 consisting of the 2318T and 233D Light
Battalions, Battery B, 39TH irtillery (modium) ond two 105mm howitsors assigned to
VML, Total artillory tubos in the A0 consist of 38 US and 44 iRVN,

be Oper:tions:

(1) Oporation Dan in/ Sheridon 4O romeing unchrngod. Tagk Force South is oome
prised of 3D Battolion, 506TH Inf; 2D Squadron, 15T Cavelry; 1ST Battnlion, 50TH Meoh
Inf, in coordination with Ropublic of Victnam 23D Inf Div (ldght CP) consisting of
53D and 4ATH .RVN Inf Regt. Thore are 99 Rogional Forco Companies within the 40, 4t
the beginning of tho roporting period, firing cloments oontrolled cn/or supported by
this unit wore looctud as followss

L/5/27 2-) 3 Howitsors BY 124381
4L/5/21 (pLT) 3 Hovitsors Ak 955306
B/5/27 Al 817162
FcR oT vT
DOWNGRADED AT 3 VEAR NIVERVALS;
(99189 _ CONFIDENTIAL BICLASSINGD AFVER 12 VEARS.

Inclosure
1 000 DR 5200.%



CONFIDENTIAL

LV~ Het 31 October 1969
SUBJECY: uJpcrational Report of 5ta Battclion, 27th irtillery for Period i
Exnding 31 October 1965, RCS CSPOR-E5 (R1)
e/s/27 (=) 5 Howitzers B 219192
c/s/2r 1 Howitzors BP 147007
B/3/6 BN 522483
2/320 (=) 4 Howitsors L0 876067
D/2/320 (PLT) 2 Howitzers 4N 849242
5/22 BP 147007
5/22 LN 849242
Total Missions Fired by Type
CONFIRMED 786
4LOQUIRED 10183
COUNTLRRATTERY 210
PREP.RATION 240
INTERDICTION 1086
SPECILL F'URPOSE 1042
OTHERS 73
TOTAL ROUNDS FIRED 92,93,
RESULTS
KI4 (BC) 21 SRCONDARE EXPLOSICNG 20
K1. (EST) 2 BUSWIER” DAMAGED 1
BUNKERS DiSTROYED 33 FOXHOLES DESTROYED 4
BUILDINGS DESTROYED 7 BUILDINGS DAMAGED 5
AIRCRAFT UTILIZATION
Ha =23 101 6 =42 Q=54 I0TLL
%1145 258144, 6345 488115 L2345 1564132

This unit has conducted 42 tactic:l moves, 21 by air cnd 29 convoy, and of tho
42 moves therc were 2 artillory raids. ' > ’

e Mission Relatcd ictivitios:

(1) This unit has been required to rely heavily upon aerial re-supply of all firc-
bases due to the condition of Route QL 1 throughout Binh Thuan Province, which was
impassable for most of the reporting period.

(2) While the shortage of 105mm Illumination has not hampered operations to date,
this unit has found it necessary to request a supplemental issue for each reporting
period in order to fulfill operational committments.

(3) A 30" searchlight was installed on Nui Ta Dom Mountain to provide {lluminatioa
support for fire bases and maneuver units in southern Binh Thuan Province and has

CONFIDENTIAL




CONFIDENTIAL

VG170 31 October 1969
SU3ir™:  Jysrational Roport for 5th Battalion, 27th Artillory for Foriod
Laing 31 October 1969 FCS CSFOR-65 (R1)

provcd to bc a highly worthwhile project. Bcsidcs providing H&I and supporting ocon-
tact missions, it was used on severzl occasions to guide dust-off aircraft during in-
clement weather. On yot another instance it was used in a pre-dawn sweep of an area
of contazt on thc provious night, and when the light was turncd on a woundcd NVA
Licutcnant sat up rovealing himsclf which 1lcd to his immedizte eapture.

2, (C) Lissons Lecarncd: Commandcrs Obsorvations, Evaluations and Rccommondstions.
a. Pcrsonncl
b. Intclligcnece
c. Opcrations '

(1) Obscrvation: Duc to the ncecssity of getting proper clcarances and posting
of air advisorios prior to firing most misuions, a tendency occasionally ocours where=
in units do not put the urgency dcmandcd on firc miscions.

(2) Evaluationt Thc permanency of thc procedure in Victnom can easily become an
accepted fact of normal gunnery.

(3) Recommcndations That units initiate a program to havc observers preclear
grids and heve air advisories posted, cclling the mission to a firing unit while in
flight and evaluating the units capability to react. This procadurc helps to ovorcome
tho aforementioncd observation and puts more meaning into the words “FIRE MISSION®,

(4) Obscrvation: The large cmount of aerial resupply to tho firing elements of
this unit hos resultcd in excessive wear-out of air items.

(5) Evaluntion: Because of this it has bacome necessary to utilisc thosc eir
itams normrlly rascrved for toetical air 1ifts in order to meet the largc requircacnts
of oviry doy rcsupply.

(6) Rccommcndationt Whencver possiblc units that encountor this problom area
should incrcasc by 50% the amount of air itcms normally rcquircd to insurc a sufficient
rcecrvo in cuch firing clamcnt which will allow for rapid resction for tectical air
lifts. :

(7) Obscrvztion: During firing missions or att~cks there exists a strong possi-
bility of loss of intcrncl communic~tions within s firc basc,

(8) Evnluction: Thc loss of commo (with one artillery piecc) con grectly hamper
opcrations during thc conduct of fire missions or during thu rcaction pcriod to oncmy
attacks.

(9) Rccomm.nd~tions To enhance cormand and control of s firc basc, and for usc
as a bck up for loss of commo, a bull horn systom should bo utilized to emnblo all

3
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AVCX T ¢ CONFIDENTIAL

SUELLS G @y sioval Rezerd of Sth Bettalion, 27th .rtillery for Poriod
e 2 teranar 198G, 3% JEFOR.£5 (R?)

elamcnts to monitor the commands given.

(10} Observation: Occasionally circumstances present the problem of insufficient
claymors mines for perimeter defense.

(11, Esclustiant When tacue with such o rredicoricnt it is inrortant to use
field =xpcetonts o ingure cdequote periicter defcasce

(12) PRacorrendations That units use o roll of borbod wirce offixed vith a G-y
chargo to got a bechive effect against enomy probos,

(13) Obscrvationt Most US artillcry units nerticipete in the Battery dssociato
Progran whencver vssible and practicnl.

(14) Evaluctiont Whenover US units or ARVN units poriiciyetc in operaticns
little, if rny tine is spunt in this nrogran duc to op..v"‘ioms.l c.rnitinments,

(15) Rccon..und tions That US artillery units give stron. consiicration to ostobe
lishing jeint (5. .3VN) fire bsses to suprort opcr tions. No loss in artillery sup-
port is suffcircd "xd ek con be accoripliched in enhunzing ARVN artilicry, both tace
tically and tocanieclly., Thic anit hns uscd the joiat fire b.s¢ concept scvercl times
with oconsidcretlc susscss., 4 sido benefit is thet the ARVY g-tillory unit gets train-
ed in air lift techniques and is runioved fron the suid..gar-ii n cuviropsent for troine-

ing.

(16) Obsorvutiont Duc to the wide distribution of US artillery units in Vietnem
many units find themsolves OiCON to organizaticns for removed from their paront unit,

(17) Evaluationt & problun exists in tho ndrinistr:tion of urits widely separ-
atod from prrent org nizations both in cormunicsti - ns ard in - break down of comtrol.

(18) Rocormendations Ncrmally an OPCON ctctus should be for short periods of
time. When o unit fells intc the cutegory of prolonged OiCON considerction should be
given to ~tv~chuent in order to offset adxﬂiniatmtivo shortconings ocnd provide for
positive cuntrol.

(19) Odbscrvationt Many units chenge artillery picccs far more frequently than
normal due to oxcossive we .r brought about by incrcnscd firing in Victnam,

(20) Evaluation: These weapcns usually are rcturncd to tho stctcs for rebuilde
ing and subcenuent ruissuc to units in Vietnan. Tho wocpons normally nre stored fer
quite somc %ine beforc rcissuc nnd are subjected to advorsc weather conditions and
rough handliw;. 4s ucs the case with this uals, 7 of 17 such weapons issued worc in
nood of rcrair, 2 <f whica had to be ovacuntsd as non-repairablc.

(21) Recommendation: That prior to issue to field units all weapons be completely
and thoroughly technically inspected and test fired by appropriate support units.

4
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CONFIDENTIAL 3N Oc.tobor 196

LRI Tnoamadieo T Repard of 144 Battalion, 27th Artillery for Period
Sudine 00 delonae 1087, PGS CSWOR-65  (R1)

(22) Obsswvatizn: Tt Ras been no*2d. that on several occasions, 19 round regis-
traticns are reguired to obtair a valid repistration with the 175mm gun,

(23! Zvaluctions This expenditur: rormully occuru when the first round in fire
for ¢‘.’wc% is spotted as over 20 M or less. The DO, following st.ndcrd procedure,
drops on¢ full fork to estahlish the bracket. The full fork is normally threc times
tho arount of the "C" factor at the firc for e¢ffoct elev.tion. Thc next round fired
will land considercbly short of the registration point. The FDO's thcn add ¢ half .
fork and recoive three shorts. Following proccdurc, thc FDO will add another half
fork, obtaining thc initial firc for cffoct quedr .nt. The two rounds fired at this
quadrant will normally 1-nd short bccouse of tube hoct, With a five and ono now cx-
isting, thc FDO adds o hzlf fork in ordcr to verify und fircs onc round vhich will al-
so fall short. Two morc rounds arc fircd at this QE and thc spotting obtuined is us-
ully shorts Tho FDO must now rc-ostoblish thc fork brockcte It has boon congtrued
that this situation is cnuscd by the tube hoating up which results in a docrecse in
muazlo vcloeity. It is also confirmcd th.t this problum is only cncountored when the
initizl round is sonscd as a small amount over,

(24) Rccommendationt This battalion has tried a modification which has proven
to bo highly succussful. When the FDO roccives a spotting of over (20 mcters or less),
hc'cpplies ono half fork in order to obtain the fork brackcts Thce same basic proccdure
is thon followed for obtaining six usablc rounds as outlined in MM 6-40., By using a
half fork as opposed to a full fork, six to nine rounds sre savcd, not to montion the
timc savings. Thc adjustod dsta hus been applied to observed transfers, and the .
rounds landed in proximity to the targct. Thc adjustcd data detcrmincd by firing the
normal FM 6-40 rogistration did not prove to bc aceurato when fircd as a transfer,
90% of tho time the rounds would land an uxccscive amount over, due to the oxcossive
tube hcat at the time of registration. If the transfer was fired immecdiately after
registering, whilc thc tube wes hot, thc adjustod date wes vulid., However, if the
tube hed sufficiont time to cool, thc adjustod data was usually invalid,

(25) Obscrvation: Guidolines arc not outlincd in M 6-40 rogarding situations
that arisoc when employing an air obsorvur during registrations.

(26) Evaluationt Since thc air observor can obtain an accurate gun-target re-
lationship, he makcs spottings on the gun-targot line during a registration. It is
possiblc for him to spet linc shots from his vantage point. Provisions are not taken
in to account for linc shcts, during thc FIE phase of e registration in MM 6-40.

(27) Rcccmmendations: If tho air obsorver spots a round +line or -linc, and o
subscquent round is cpotted in the oppositc scnse, tho defloction should bo considere
ed corrcct. Tho requiremcnt would be, the two rounds considered would be ~t the maxe
imm o fork spart in rangc. “thus, by obtaining an ovor line then dropping c full fork
and ohteining @ short lire, the deflcction fired wouid causo the trajectory to pass
through the target. Tests have been conductcd using tho abovc mcthods The results
wero comparcd tc rosults obtained by standard procolurce The largest differcnce that
has been deternined was 1 mil. Tho air observer must bc instructec to spot the
rounds accuratoly in rcfurcnee to linc shots.
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CONFIDENTIAL '
AVGK-AH-C

SUBJECT: Operational Report of 5th Battalion, 27th Artillery for Period
Ending 31 October 1969, RCS CSFOR-65 (R1)

d. Organisation:
e. Training:
f. Logistics:

(1) Observation: Attached units do not always have separate property book and
unit identification code.

(2) Evaluation: This causes unnecessary hardship on gaining organization for
normal resupply items and PLL item replacement.

(2) Recommendation: That prior to attachment the unit be provided with a sepa-
rate property book and unit identification code.

g. Communications:
. Material:
1. Other:

(1) Observation: Due to loose sandy soil excessive displacement can occur caus-
ing a delay in firing and inaccuracies on the M10lAl Howitzer.

(2) Evaluation: Many times this problem can be resolved by use of materials
reaily available to the field.

(3) Roconmendntion: Tho use cf discarded tank tracks sunk in tho ground in a
circular pettern at tho trail spade distance, will great)y assist in proventing dias-
placoment duv to loose soil ~nd also preveat wash away by heavy re:ns, The track
should be installed verticelly with ene edge flusn with _jc;he coll surface,

14 ')
/ 7

Cotuxnd in:

DISTiIBUTION:
CINCUS.u.C 4TTN! GLOL..0T (2)
G; US..7 4TINS AVHGG  [T3T) ()
€0, > BFOTAT swow. siozd Y
rtiiiory Jropp LN LJPL LTl
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AVFA=AT-D (14 Nov 69) 1st Ind
SUBJECT: Operational report of 5th Battalion, 27th Artillery for Period
Ending 31 October 1969, RCS CSPOR-65 (R1)

DA, madqu&rtor-. 1 Meld Force Vietnam Artillery, APO 96350
103 Commanding General, I Meld Force Vietnam, APO 96350
(1) ‘This headquarters has evaluated basic report and concurs,
FOR THE COMMA.{DER:

v -‘ (4,..) ver?
cooy furnished: .R?Tlf aI:IL 3"“
Da, ACSFOR (2) enant co1om1. FA J
AdJuunt




aVFPa=GC=kIT (L4 Wov 69) 2d Ind (U)
SUbJCT: Operetionel Report of 5th battaidon, 27tk arti lery for F:oriod
Buding 31 October 1969, iiCS C3FOR-65 (R2)

Ua, huadquarters, I Ficld Force Vietnam, w0 9635 T\

10¢  Comanding Generul, United States army Vietnam, ailus ... C-u3T,
w0 96375

1. (U) ivris headguarters has evaluated sutrject Osol and forwar.ing
indorsenent and concurs except as indicated below.

2. (U) Reference para 2£(3): wonconcur., The time required Lo
ad:inistratively comglete this recommendation precludes its acccuylivnicrt
prior 1o attachment, BExperience gained from a recert action such 8

this has shown that it takes apyroximately 45-60 cays for co. .leiion.

FUlk THe COLLUD.ES

- 1 /
1 ¢ nnn d EE N iR 1N
g ThEET .
JFi 0o o5
1 = CG, I sFULCEV Arty L
1 - CO, 5th Bn, z7th Arty J

L = CC, Prov Art, Gp




AVHGC-DST (31 Oct 69) 3d Ind
SUBJECT: Operational Report of 5th Battalion, 27th Artillery for Period
Ending 31 October 1969, RC8 CSFOR-65 (R2)(U)

HEADQUARTERS, UNITED STATES ARMY, VIETNAM, APO San Prancisco 96375

TO: Commander in Chief, United States Army, Pacific, ATTN: GPOP-IDT,
APO 96558

1, This headquarters has reviewed the Operational Report-Lessons Learned
for the quarterly period ending 31 October 1969 from Headquarters, 5th
Battalion, 27th Artillery and comments of indorsing headquarters.

2. Comments follows

a. Reference item concerning an excessive wear out of air items, page 3,
peragraph 2c(6); nonconcur. The air items required by a tactical unit must
be considered in the unit SOP. 8ince this will vary between units, an
established standard is not practical.

b. Reference item concerning the use of a bull horn as a back up firing
battery communications system, page 3, paragraph 2¢(9); nonconcur. While a
secondary means of communications is mandatory, the type should be the pre-
rogative of the unit commander.

c. Reference item concerning field expedient anti-personnel mines,
page 4, paragraph 2c(12); nonconcur. This expedient is wasteful of supplies.
There is no shortage of claymore mines in USARV,

d. Reference item concerning joint US/ARVN fire bases, page 4, paragraph
2c(15); concur. Training programs must be consistent with mission require-
ments and equipment TOE to ARVN units.

e. Reference item concerning inspecting and test fir artillery
weapons prior to issue to field units, page 4, paragraph 2¢(21); concur.
Recommendation covers the recurring problems encountered in off-ghore over-
haul due to careless handling at ports and during movement. Under current
procedures, artillery weapons which are repaired off-shore are shipped to
Long Binh Depot where they are picked up by the designated customer units!
support unit (D8 or GS), deprocessed, inspected (to include functional tests),
and issued to the customer unit. Discrepancies should be brought to the
attention of the support unit for correction., The above procedures, which
are considered adequate, have been related to the applicable unit,

f. Reference item concerning abbreviated registration procedures, page
5, paragraph 2c(2,). The application of § fork is a timely procedure pro-
vided the observer's range sensing is accurate. Recommend the item con-
cerning problems encountered when normal registration data wvas fired as a
transfer be forwarded to the US Army Field Artillery School for evaluation.



AVIOC-DET (31 Oct 69) 34 Ind

SUBJECT: Operationsl Report of 5th Battalion, 27th Artillery for Period
Boding 31 October 1969, RCS CSPOR-65 (R2) (V)

g§. Reference item concerning separate property books, page 6, paragraph
2f and 24 Indorsement, paragraph 2; nonoconcur. Property books are normally
consolidqted at battalion level. Further subdivision is at the discretion
of the parent unit commander, subject to approval of USARPAC, based on the .
tactical situation, distance factors and operational requirements.

Oy Purns ’Vﬁ..f“.7'
5th Bn, 27th Arty 8
I FrORCEY

/O
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GPOP-DT (31 Oct 69) éth Ind (U)

SUBJECT: Operationsl Report of NQ, 5th Battalion, 27th Artillery for
Period Ending 31 October 1969, RCS CSFOR-65 (R!)

HQ, US Army, Pacific, APO San FPrancisco 96558 $6 JAN 1970

TO: Assistant Chief of Staff for Force Development, Depertment of the
Army, Washingtom, D, C, 20310

This hesdquarters concurs in subject report as indorsed.

Clxsaril

C.Lm
MAO

FOR THE COMMANDER IN CHIEF:
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CO, 5th Battalion, 27th Artillery
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